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Annex 5 – Consultation report 

 

 

REPORT FROM PUBLIC CONSULTATION 

CONDUCTED IN THE FORM OF CORRESPONDENCE  
 

 

Project / Contract: Odra-Vistula Flood Management Project (OVFMP) Works contract 1B.2 

Modernization works on boundary sections of Odra River, Stage I to provide Good Condition 

for Ice-breaking 

 

Organizer of the meeting: The Consultant acting on behalf of the State Water Management 

Polish Waters Regional Water Management Authority in Szczecin – SWECO Consulting Sp. z 

o.o.  

 

Leader: Attorney-at-law Mariusz Ciaś – Real property expert in the Consultant's real 

property team.  

 

Participants: According to the attendance list (personal data has been anonymized). 

 

Bearing in mind that 1B.2 Modernization works on boundary sections of Odra River, Stage 

I to provide Good Condition for Ice-breaking (hereinafter: Task) implemented as part of 

Odra-Vistula Flood Management Project (hereinafter: OVFMP) is co-financed from funds 

from the World Bank, and thus it is necessary to apply the operational policy of the World 

Bank OP 4.12., a draft Land Acquisition and Resettlement Action Plan (hereinafter 

LA&RAP) was prepared. 

This document was the subject of public consultations organised in the form of 

correspondence. The purpose of consultations was to enable all interested persons, 

institutions and other entities to become acquainted with the LA&RAP, as well as to provide 

the opportunity to submit applications, comments, complaints and queries regarding its 

content. 

Due to the constraints on social life in Poland caused by the emergence of the SARS-CoV-2 

virus causing COVID-19 disease, it was decided, taking into account the recommendations 

of the World Bank and the need to ensure the safety of those interested, that there would be 

no public consultation meeting. In order to carry out the obligation to conduct public 

consultations and to provide the opportunity to read the LA&RAP document and to submit 

conclusions and comments, it was decided to conduct consultations in the form of 

correspondence. 
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The publication of the LA&RAP began on 17 August 2020 by sending documentation to the 

PAP that included:  

⎯ cover letter, 

⎯ notice on the possibility to read the LA&RAP, 

⎯ invitation to the webinar, 

⎯ extract from the LA&RAP. 

In addition, notices about the possibility to read the LA&RAP, submit comments and 

applications and about the organized webinar, in Polish and in English, have been published 

in the local press – Kurier Szczeciński, and on the websites: RZGW in Szczecin, Project 

website, Odra-Vistula Flood Management Project Coordination Unit, wszczecinie.pl website, 

websites of the communes of: Kostrzyn nad Odrą, Słubice, Górzyca, Cedynia, and 

Mieszkowice.  

Below is the text of the notice, which appeared in the places indicated above. 
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Local press: Kurier Szczeciński  

rier   
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Website: www.kostrzyn.pl  

 

 

 

  

http://www.kostrzyn.pl/
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Website: www.mieszkowice.pl 

 

Website: www.slubice.pl 

 

 

http://www.mieszkowice.pl/
http://www.slubice.pl/
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Website: www.gorzyca.pl

 

 

Website: www.cedynia.pl 

 

 

 

 

 

 

 

 

http://www.gorzyca.pl/
http://www.gorzyca.pl/
http://www.cedynia.pl/
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Website: www.wszczecinie.pl 

 

Wszczecinie www.facebook.pl profile 

 

http://www.wszczecinie.pl/
http://www.facebook.pl/
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Project website: www.bs.rzgw.szczecin.pl 

 

 

 

Project Coordination Unit website: www.odrapcu2019.odrapcu.pl 

 

 

http://www.odrapcu2019.odrapcu.pl/
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Due to the restrictions imposed in Poland due to the emergence of the SARS-CoV-2 virus 

causing COVID-19 disease and thus the lack of access to offices for stakeholders, each PAP 

was provided via the Polish Post Office with an LA&RAP extract together with a cover letter 

with information on the possibility of submitting comments and applications, an indication 

of websites through which it is possible to become acquainted with the entire LA&RAP, as 

well as information about the webinar, i.e. the following websites: 

⎯ RZGW in Szczecin: https://szczecin.wody.gov.pl/,  

⎯ RZGW in Szczecin (Project website):  

http://bs.rzgw.szczecin.pl/,  

⎯ Project Coordination Unit: http://odrapcu2019.odrapcu.pl/. 

In addition, it was pointed out that if the persons wish to read the entire document and if 

there are any technical problems as a result of which they cannot become acquainted with 

the electronic version of the LA&RAP draft, they may be provided with the entire document.  

Because the PAP contact telephone numbers were not known, the cover letter included the 

Consultant’s number and an invitation for the PAP to contact them. It was announced that 

the impact of the investment on the situation of PAP will be described during the 

discussions, that information on the properties acquired for the purposes of the Task will 

be provided, and that it will be possible to submit comments and applications in relation to 

the LA&RAP document. However, none of the PAP contacted the Consultant.  

During the preparation of the draft LA&RAP for the Task, 9 PAP were identified – four 

natural persons, two limited liability companies, a joint-stock company, and the commune 

of Cedynia and the Lubuskie Voivodeship. One natural person is an owner of property and 

a tenant. The other three persons are tenants of properties. The joint-stock company is the 

owner of one of the properties and the perpetual usufructuary of another plot, and the 

limited liability company has the right to perpetual usufruct in relation to one of the plots. 

Moreover, the second limited liability company is a property tenant. Local government units 

– the voivodeship and the commune – are owners of plots.  

Due to the lack of the PAP’s contact numbers, the Consultant attempted to contact only those 

PAP which are institutional entities, i.e. the commune and the voivodeship.  

The Consultant has attempted to identify by telephone the persons responsible within the 

scope of the planned Investment or the person who has read the submitted document. 

Conversations with employees of the Offices were held.  

At the same time, it should be noted that the Consultant remains in contact with the 

attorney-in-fact of one of the PAP who is a tenant of a property. During the preparation of 

the LA&RAP document, maps indicating the planned area and scope of land acquisition as 

part of the Investment, which were accepted by PAP, were provided via e-mail. In addition, 

all information regarding the project, planned works, and issues related to compensation 

was provided. 

 

 

 

https://szczecin.wody.gov.pl/
http://bs.rzgw.szczecin.pl/
http://odrapcu2019.odrapcu.pl/
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The publication of the document ended after 22 days, i.e. on 08 September 2020.  

An online consultation meeting in the form of a webinar was held on 08 September 2020 

from 3 p.m. to 4.30 p.m.  

 

 

Report from the webinar and teleconference  

organised on 08 September 2020 

 

The webinar was held on 08 September 2020 from 3 p.m. to 4.30 p.m. A link to the webinar, 

as well as step-by-step instructions showing what steps you need to take to attend an online 

meeting, are available on the Project website. 

5 people took part in the meeting, including one person from the Consultant Team, a 

representative of the PIU – RZGW in Szczecin and three people from the Project 

Coordination Unit. According to the attendance list, none of the PAP participated in the 

webinar.  

The meeting was opened and chaired by the Real property expert. At the outset, the purpose 

of the meeting was indicated, and its formula clarified, in particular in the scope of asking 

questions. Subsequently, they were informed about the process of drafting the LA&RAP, 

with an indication of the entity developing the document from the Consultant's team and 

entities checking and accepting the final version to be forwarded to the World Bank.   

The chairperson presented the subject of the planned investment, indicating that the 

planned modernization includes works related to the demolition and reconstruction of the 

existing groynes and the construction of new ones, demolition and reconstruction of the 

existing longitudinal dams and the construction of new ones, demolition and reconstruction 

of the existing river walls and reinforcements and the construction of new ones. 

It was then informed about the World Bank's Policy, its application, as well as the resulting 

principles and guidelines. 

In addition, the issues of expropriation of the property or a part thereof, as well as 

restrictions on the use of the property or a part thereof under the Flood Act, were raised. 

The procedure for determining the right to compensation, as well as its amount, were also 

discussed. It was emphasized that the Investor is counting on concluding an agreement with 

each PAP on the amount of compensation. It was announced that in the absence of an 

agreement between the authorized entity and the Investor, a decision on the amount of 

compensation will be issued by the competed Voivode. It was also indicated what the 

possible purchase of the entire property depends on when acquiring or limiting the 

property (so-called remnants). The Consultant pointed out that no situation that would 

justify the purchase of the remainder of the property was identified as part of Task 1B, and 

that so far they have not received any request for the purchase of the remnants.   Finally, the 

current schedule for the Project was presented, showing the most important dates from the 

point of view of PAP, i.e. the date of issue of the permit for the implementation of the 
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investment, obtaining the “no objection" clause of the WB for the final RAP document, 

acquisition of the property and payment of compensation. 

Information about the webinar has been made available on the websites listed below: 

⎯ RZGW in Szczecin: https://szczecin.wody.gov.pl/,  

⎯ RZGW in Szczecin (Project website):  

http://bs.rzgw.szczecin.pl/,  

⎯ Project Coordination Unit: http://odrapcu2019.odrapcu.pl/. 

Information about the webinar was included in the announcement, and thus also on the 

websites of the communes of: Kostrzyn nad Odrą, Słubice, Górzyca, Cedynia, and 

Mieszkowice. 

Clarifying the lack of participation in the webinar by any of the PAP, I would like to point 

out that the above may be related to the fact that so far the Consultant has kept the PAP 

informed about the actions taken. During the preparation of the LA&RAP, documents 

indicating the area of acquisition in accordance with the current design documentation and 

the type of works performed on the property were provided. In addition, meetings were 

organised in various localities in the abovementioned communes in order to allow as many 

interested persons as possible to participate.  

In the event of any changes in the scope of the Investment or the type of planned works, the 

PAP are informed on an ongoing basis in writing. This clarifies any doubts as to whether the 

expected information is provided.  In the light of the above, it should be concluded that the 

low level of interest in the webinar results from the lack of any comments, doubts or 

questions from PAP and other entities. 

At the same time, it should be emphasized that notices on the publication of the LA&RAP 

and on the organized webinar were posted on portals and websites of various types, so that 

all interested persons had a chance to read the information. The above was posted on the 

websites of the offices of five communes as well as on Facebook and was provided in writing 

to each of PAP.  

 

No comments, applications, or complaints were received during the publication of the 

document. 

 

 

Annexed: 

⎯ attendance list (anonymized). 

https://szczecin.wody.gov.pl/
http://bs.rzgw.szczecin.pl/
http://odrapcu2019.odrapcu.pl/

